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Investigation from the Governmental 

Administration

About competition, quality, costs and competence 

in the construction industry”
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Fia was created by the two Director Generals at Banverket 

and Vägverket to deal with the problems identified in the 

construction industry.

Fia could be translated into the ”Renewal of the 

Construction Industry”

”Renewal of the Construction Industry”
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One of the key strategies was to improve the 

cooperation and collaboration between parties in the 

construction industry.

A working method named ”Utökad samverkan” in 

Swedish was developed. In English it could be 

translated to ”Extended Cooperation”.

”Extended Cooperation” has been practiced 

successfully since 2002.

”Extended cooperation” a key strategy
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Our Business Models – a combination of ….

 

Cooperation

incentives

Tool for obtaining

successful

cooperation

Cooperation or Partnering?
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Technique

Economy

Production

Group dynamics

Common objectives Communication

Hard aspect

Soft aspects

The ”iceberg effect”
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• ”Extended cooperation”

• Establishing a project culture

with common values

• Identification of common goals

• Agreed conflict solution model

• Working procedures and 

communication – who with who

and the mandates

• Systematic evaluation of

cooperation performance

Cooperation or Partnering?
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Grand 
review and 
evaluation

Presentations    Definition      Cooperation Objectives Tools to         Conflict Develop.  Ancoring Total-
Relations of culture ”contract”     &follow-up evaluate management process    analysis &

cooperation recommend.

Get to know 
each other

Identify 
company-
cultures

To agree on 
common 
objectives and 
values

Objetive 
deploy-
ment and 
follow-up

Cooperation 
evaluation, 
insights and 
actions

Conflict 
resolution 

New 
method
es

Involvement 
of the entire 
Project org

IMPLEMENTION ACTIVITIES

CONTENT OF ”EXTENDED COOPERATION”

Content of ”Extended cooperation”



We define and work towards common targets.

We are distinct about everyones should tasks in the 

project.

We are open-minded and honest towards each 

other.

We show confidence in each other (and show each 

other that we deserve it) .

We inform and communicate with each other.

We have a plan for how we will solve any 

upcoming conflicts.

We strive for good conditions and prerequisites 

for our cooperation.

We use each other's synergies in a positive 

manner.

We have a professional and business-like attitude 

in everything we do.

It does not mean…

That we should not work by the 

contract.

That we should not work by the 

business principles.

That we can relax and trust that the 

other part does all the work

That the process is getting vague.

What is Extended Cooperation all about?

Extended Cooperation

http://www.trafikverket.se/
http://www.trafikverket.se/


…be cooperative

…have a long-term approach 

…strive for mutual advantages

…regard each other as partners

…be open-minded about influence – be 

flexible

…be solution focused – don´t impose

guilt upon each other

…see each other as antagonists

…think in short term 

…be defensive

…only think about ourselves

…be reactive and rigid

…have a sense as to participate in a war

Conditions for well-functioning teams

To create a well-functioning

team, we need to:
We shouldn´t……

Extended Cooperation

http://www.trafikverket.se/
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• you take responsibility for the circumstances in your life

• you strive to react in a non defensive way

• you seldom feel psychological threatened

• you strive to create mutual success

• you are solution focused instead of impose guilt upon each 

other

• you use arguments instead of power

• you are distinct and not rigid, in terms of your own interests

• you think in both long- and short-term

• you are interested in others perspectives

• you welcome feedback

• you talk openly and honest about difficult things

• you take responsibility for the consequences of your actions

• you constant strive for a deeper understanding

• you have a considerate approach

• you blame others for the circumstances in your life

• you feel mistreated and threatened

• you react in a defense-oriented manner

• you induce a defense-oriented manner with others

• you are rigid, reactive and always want to be right

• you are unaware when you create hostile atmosphere

• you have little awareness of blind spots

• you are neither looking for, nor do appreciate feedback

• you see your opponents as problem or enemies

• you see conflicts as battles – which you do the most to win

• you never let go and never give apologies

• you focus on short-term advantages and profits

• you feel as a victim when other express a different opinion 

than yours

• you think in terms of black and white, wright or wrong

• You do not listen effectively

Extended Cooperation

In the green zone… In the red zone…
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Project Culture/ Values

Extended Cooperation

SelectedValue This means? (”keywords”)

Secure place to work Act proactively with security issues, systematics, communication, work 

description, etc.

Talk before we write Communicate before starting sending mail. Maintain a good dialogue, in 

order to avoid retakes, misunderstandings, etc.

Respect each other's roles Respect and understand each other´s roles.

Solve problems at the right level Ensure that the problems/issues are dealt with at the right level. The decision 

mandate is important.

Distinct and rapid communication Yet again: Communicate and solve the matters without delay. Communicate

the decisions to all parties involved.

Effective meetings Everything included as: participation, commitment, preparation, protocol 

and implementation of the meeting.

Green or red zone Always strive to be in the Green Zone. Giving and taking feedback.

http://www.trafikverket.se/
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Work procedures/Strategies

Extended Cooperation

Area: Should include:

Contract Management Contract meetings. Notifications

Corporate Management How to govern the organization, crisis management, resource issues, clean jobs etc.

Design Management Meetings, review/auditing etc.

Planning Is there a good planning and foresights in place?

Financial Management Management, forecasting, variations and regulations etc.

“Safety-in-traffic”-

Mangement

Traffic-arrangements, work description, specifications/contract documents, information etc.

Risk Management Work descriptions, joint risk management, identification of risks etc.

Environmental Management Work description, incident reports, masses, mapping, noise etc.

Work environment 

Management

Work description, incidents and observations, safety inspections, coordination etc.

Monitoring and follow-ups 

within projects

Self-monitoring, control schemes, lessons learned/exchange of experience etc.

Tools “Initial Correct” (“Rätt Direkt”)

Tools Building process survey

http://www.trafikverket.se/
http://www.trafikverket.se/




Extended Cooperation

Trafikverket	-	Peab	Junction	Marieholm

Area E EB BE B E B

Contract	Management 6 6 5 6

Corporate	Management 7 3 5 6

Design	Management	 8 7 6 7

Planning 7 7 5 7

Finacial	Management 8 8 5 6

Safety	in	traffic	Management 8 9 7 7

Risk	Management 6 6 6 6

Environmental	Management 9 9 7 6

E B

Work	environment	Management 7 7 6 5

Monotoring	and	follow-ups	whitin	projects 7 - 5 5

Strategic		tools E EB BE B

Initial	Direct 5 5 - -

Building	process	survey - - - -

Immediete	actons	needed

Strategies/Way	of	working	(1-10)

Statuscard	Extended	Collaboration	"2014-10-14"

Solve	problems	at	the	right	level

Distinct	and	rapid	communication

Effective	meetings

Green	or	red	zone

Works	well

Watch	up,	yet	it	doesn`t	affect	the	project	significantly

Project	culture/values

Secure	place	to	work

Talk	before	we	write

Project	-	Targets

Respect	each	other´s	roles

Correct	Cost	

Correct	time

Correct	content

Correct	Operation	and	maintenance

extended cooperation 2           
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Utvärderingsgruppens uppfattning om projektet

Utvärderingsgruppens svar för hur de tror att övriga medarbetare svarat på enkäten jämfört med projektmedarbetarnas faktiska 
uppfattning. 

20Trafikverket, Marieholmsförbindelsen, Södra 

Marieholmsbron, Processmätning #2



Mätresultat jämfört med Best Practice

Mätresultaten från samtliga medarbetare jämfört med Best Practice för anläggningsprojekt. 

21Trafikverket, Marieholmsförbindelsen, Södra 

Marieholmsbron, Processmätning #2


