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”Renewal of the Construction Industry”
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= SVErSe 5 Fia was created by the two Director Generals at Banverket
- and Vagverket to deal with the problems identified in the

construction industry.

Fia could be translated into the Renewal of the
Construction Industry”
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"Extended cooperation” a key strategy
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cooperation and collaboration between parties in the
construction industry.

A working method named ”"Utokad samverkan” in
Swedish was developed. In English it could be
translated to "Extended Cooperation”.

rea. »Extended Cooperation” has been practiced
e T T successfully since 2002.
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Our Business Models —a combination of ....

Public procurement
model

L 4

Tool for efficient and
transparent
competition

Contracting
model

L 4

Tool for efficient
distribution of
responsibilities

Remuneration
model

L 4

Tool for obtaining
efficient driving
forces

Cooperation

incentives

\ 4

Tool for obtaining
successful
cooperation
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The "iceberg effect”

Economy

Production

Common objectives Communication

Group dynamics

v

Soft aspects
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The “iceberg effect”

"Hard aspects”

A

Economy

echnique Production

Common objectives Communication

v

Soft aspects Group dynamics
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Cooperation or Partnering?

« "Extended cooperation”

« Establishing a project culture
with common values

» Identification of common goals
« Agreed conflict solution model

* Working procedures and
communication — who with who
and the mandates

« Systematic evaluation of
cooperation performance
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Content of "Extended cooperation”

CONTENT OF "EXTENDED COOPERATION”

Presentations Definition Cooperation Objectives Tools to Conflict Develop. Ancoring Total-
Relations of culture "contract” &follow-up evaluate management process analysis &
cooperation recommend.
Get to know | Identify To agree on Objetive Cooperation| Conflict New Involvement | Grand
each other company- common deploy- evaluation, | resolution |method | of the entire | review and
cultures objectives and | ment and | insights and es Project org |evaluation
values follow-up actions

i i1

IMPLEMENTION ACTIVITIES
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v We define and work towards common targets.

v'We are distinct about everyones should tasks in the

proj ect.

v'We are open—minded and honest towards each
other.

v'We show confidence in each other (and show each

other that we deserve it) .
v'We inform and communicate with each other.

v"We have a plan for how we will solve any

upcoming conflicts.

v'We strive for good conditions and prerequisites

fOI' our Cooperation .

v"We use each other's synergies in a positive

manner.

v"We have a professional and business-like attitude

K in everything we do.

/7 1) TRAFIKVERKET Extended Cooperation

What is Extended Cooperation all about?

It does not mean...
v That we should not work by the

contract.

v That we should not work by the

business principles.

v"That we can relax and trust that the
other part does all the work

v'That the process is getting vague.
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Conditions for Well—functioning teams

To create a Well-functioning We shouldn’t......
team, we need to:

...be cooperative
...have a long-term approach
..strive for mutual advantages
...regard each other as partners
.be open-minded about influence — be

flexible

...be solution focused — don’t impose

guilt upon each other
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In the green zone... In the red zone...
* you take responsibility for the circumstances in your life * you blame others for the circumstances in your life
* yousstrive to react in a non defensive way * you feel mistreated and threatened
* you seldom feel psychological threatened * youreact in a defense-oriented manner
* youstrive to create mutual success * youinduce a defense-oriented manner with others
* you are solution focused instead of impose guilt upon each * you are rigid, reactive and always want to be right
other .

you are unaware when you create hostile atmosphere

* you use arguments instead of power o

you have little awareness of blind spots

you are neither looking for, nor do appreciate feedback

* you think in both long- and short-term * you see your opponents as problem or enemies
* youare interested in others perspectives * you see conflicts as battles — which you do the most to win
* you welcome feedback * younever let go and never give apologies

* you talk openly and honest about difficult things * you focus on short-term advantages and profits

* you take responsibility for the consequences of your actions * you feel as a victim when other express a different opinion

* you constant strive for a deeper understanding than yours

* you think in terms of black and white, wright or wrong

* You do not listen effectively /
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Project Culture/ Values

Selected Value This means? (”keywords”)

Secure place to work Act proactively with security issues, systematics, communication, work

description, etc.

Talk before we write Communicate before starting sending mail. Maintain a good dialogue, in

order to avoid retakes, misunderstandings, etc.

Respect each other's roles Respect and understand each other’s roles.

Solve problems at the right level Ensure that the problems/issues are dealt with at the right level. The decision

mandate is important.

Distinct and rapid communication Yet again: Communicate and solve the matters without delay. Communicate

the decisions to all parties involved.

Effective meetings Everything included as: participation, commitment, preparation, protocol

and implementation of the meeting,

Green or red zone Always strive to be in the Green Zone. Giving and taking feedback.
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Trafikplats Maricholm (ED 2)
Vision for Marieholmsforbindelsen — Bra forbindelser for alla

Samverkansavtal Marieholmsforbindelsen, tpl Marieholm

mellan
PEAB och Trafikverket

Gemensamt vill vi uppna:
* Ett olycksfritt projekt dar alla kinner sig trygga
* Envil fungerande och DoU-vinlig anliggning dar samtliga moment genomforts Ritt direkt
* Optimerad milj6- och omgivningspéverkan under bygg- och driftskedet
* Stabil organisation 6ver tid
* Maximal effektivitet i projektet med en vinna-vinna-kultur
* Ett valplanerat och effektivt genomfort projekt for alla

| 2014-Q5-27, Hotell Gastis Marber
Etu\i\ \:'A J\f\; - ():liﬂ:_A‘ %‘*65{‘\——\%?/{:—\

Ake E.r&-ou Trafikverket Thomas Larsson, Peab Mattias Emanuelsson, Peab Par lmgﬂmm Peab
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Larsson, Trafikverket “Anders Engm Lars Hagstrom, Trafkverket
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Contract Management
Corporate Management
Design Management
Planning

Financial Management

“Safety—in—traffic”—

Mangement

Risk Management
Environmental Management

Work environment

Management

Monitoring and follow-ups

within projects

Tools

& Tools

Extended Cooperation EPEABE\

Work procedures/ Strategies

Contract meetings. Notifications

How to govern the organization, crisis management, resource issues, clean jobs etc.
Meetings, review / auditing etc.

Is there a good planning and foresights in place?

Management, _fbrecasting, variations and regu]ations etc.

Traffic-arrangements, work description, specifications/ contract documents, information etc.

Work descriptions, joint risk management, 1'dent1f1'cat1'on Qf risks etc.
Work description, incident reports, masses, mapping, noise etc.

Work description, incidents and observations, safety inspections, coordination etc.
Self-monitoring, control schemes, lessons learned / exchange of experience etc.

“Initial Correct” (“Ratt Direkt”)

Bui]djng process survey ‘/
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Proj ektche_f {Ombud) < L5sa upp knutar, *friskvard” Projektchef (Ombud)
Rke Ericsson Thomas Larsson

(Projektledare Bitr Projektledare Byggmdte, informellt projektmate, > Arbetschef
Stein Kleiven) Pontus Hjort kontraktsfragor som ej ldses pd annan niva Mattias Emanuelsson

~ Platschef
S EVEIE «<——  Overgripande tid/ekonomi/produktion, — Par Tingstrom
Johan Larsson riskhantering, kontrakisfragor (t.ex. beslut UR)

Hantering av Gor kontinuerliga
< URE/URB E Kal angd/Ek: i s .
! e avstamningar att

Mangd/Ekonomi BRI AE e
Anders Svenningsson reglering

detta funkar. Om
inte, justera!

Byggstod
BV Karin M
Miljé Malin E
Geoteknik Tord O
Johan Martensson

Produktion BV, TA,

riskhantering, Blockchef Byggnadsverk
arbetsberedningar ot e

BL Byggnadsverk
Jens Johansson

Produktion Ledningar,
riskhantering,
arbetsberedningar

BL Ledningar
Lars Hagstr Blockchef Mark

Erik Svensson

Produktion Mark, Milja, TA,
riskhantering,
arbetsberedningar

BL M3t |
Svante Johansson Matteknik, Krav rorelser, NAV |

Proiekteri Projekteringssamordnare
rLngi!k :;:gb . I Projektering, riskhantering, projekteringsbeskrivningar I >

Geoteknik specialist/ | |
Granskning | Geoteknikfragor | Ansvarig Geoteknik
Tord Olsson Per Lindh

N

e
T

Byggnadsverk specialist/

| Projekteringsledaref
Granskning | Byggnadsverk teknikfragor Byggnadsverk

Karin Mehlberg Fredrik T
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Statuscard extended cooperation 2 '14-10-14"

Project@ETargets
B

E

CorrectXosth

Correct®ime

Correct@ontent

Correct@perationZnd@naintenance

Projectulture/values

Strategies/WayDfworkingd1-10)
Area E EB BE B
ContracttManagement 66 (5 6
Corporate@Management < 7|1 3|5 6
Design@MManagement 87 (6|7
Planning 717 (5]7
FinacialaManagement 8| 8 (5] 6
Safetydn@&rafficdanagement 8|19 (7|7
RiskiManagement 6| 66| 6
EnvironmentalBManagement 919(7] 6
Work@nvironment@Management 7(7/|6e6 5
Monotoringnddollow-ups@vhitingrojects | 7 | - | 5 | 5
Strategicftools E EB BE B
InitialDirect 55 - -
Building@rocessBurvey s > - -

E B
Secure@lace@o@vork

Talkibefore@ve@wvrite

Respect@®ach@ther’s@oles

Solve@problems@t@he@ightdevel

Distinct@and@apid@ommunication

Effective@neetings

Green®ridedZone

Works@vell
Watch@ip,Fetit@oesn t&ffect®he®rojectBignificantly
ImmedieteEctonstheeded
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Evaluation of Co-operation

10-11-16

WORKING

PROCEDURES (1-10)

DESIRED
BEHAVIOURS

COMMON

GOALS (1-10)

Co-operation Health & Safety SV | svirv|rrvsv] TRV
Activities SV |svirvltrRvsv] TRV Trust and openess ) 3 s s
Zero fatal accidents and zero
i accidents which result in
General communication SV - BV 8 8 9 9 Respect for each others roles : .
serious injury
Project meetings 9 7 7 6 Be pro-active
. ___——Produttion——-__ | SV [svrv]rvsy| TRV
W& Safety meetings 6|4]6]| 7 all all come prepared to ENE 7 8
meetin Tunnel opened for traffic 2014
ealth & Safety Follow up on 7 416 |7 oblems at the level the
incr & accidents
e \
Health & Safety 8 8 7 7 Talk before write
Con icati =
i Environment SV | svirv]TRvsv| TRV
TBM Production meetings 7 7 8 8 Give feedback Limited negative effect from 8 9 8 9
environmental impact during
— roduction time and no long-
Communication SV block manager -] g 9 -] 9 P . : g
. term environmental impact on
BV co-ordinator R
the ridge
Environment function (meetings, 8 9 7 8
communicatio £ it
et ™ Quality SV | svirv |Trvsv| TRV
Quality Handling of NCRs 7 7 5 5 9 9 7 7
Quality requirements shall be
met
Quality AuditsTspotehesk 5 7
Quality Communication/meetings 7 7 7 7
Communication SV | sviav]rrvsv| TRV
Quality MS/ITP process/ work 8 8 6 6 9 9 9 9
instructions
We shall be proud of what we
Technical functign.{ . 8 8 accomplish
col fiication, activities etc.)
Technical/Production (meetings, 5 5 7 7
;ommunication) =
Co-operation SV | svirv|rrvsv] TRV
Evaluation of g&oiogy 1T 9 9 9 9 8 8
Co-operation shall improve
— continuously
Decision on treatments 7 7 8 8
Communication (meetings, 9 9 "] 9
communication, activities etc.) = —
Evaluation criterias
Risk management process 7 6 7 6 9 = Very good
7 =Good
Time scheduling (meetings, 8 8 6 5 5=0k
communication, activities etc.)
3 = Improvement needed
Emergency group 7 7 7 7 D ]
Emergency exerc. (5) (5) 1= big improvement is needed
D itation i 7 6 7
Final documentation 5 4 7 6
Total tod TS5 8|158




Utvarderingsgruppens uppfattning om projektet

Utvarderingsgruppens svar for hur de tror att 6vriga medarbetare svarat pa enkdten jamfort med projektmedarbetarnas faktiska
uppfattning.

- Sdédra Marieholmshbron - Samtliga medarbetare #2 <& Sédra Mariehomsbron - Utvarderingsgruppen £2

LED1 Inspirerande ledarskap

RIS3 LEDZ Planering i projektet

RIS2 100 LED1 LED? Stod och feedback
SAM1  Samarbete mellan personer
an SAMZ  Samverkan mellan parter

RES1 Ratt kompetens
RES2 W&l avwigda resurser
TRI1  Rimlig arbetsbelastning
TRIZ Engagemang i projektorganisation
TRIZ  Stolthet éver projektet
TRI4  Trivsel | projektet
KOM1  Tillgang till information
KOM2  Tydliga tidsramar
KOM3  Tydliga kostnadsramar
KOM4  Tydliga mal i projektet
FE&R1 Oppenhet fir synpunkter och idéer

FOR2 SAM1

FOR1 SaM2  FOR2z  Sténdig forbéttring av arbetsséatt
FOR3 Erfarenhetsaterforing
RIS1 S&ker arbetsplats
RISZ Farebygga stdrningar i projektet
RIS3 Kostnadsmedvetenhet
KOM4 RES1
>
KOM3 ’ RES2 &
Ky
&
3
2
TRI4 TRIZ
<
O,;/{.qt
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%,
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e
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Matresultat jamfort med Best Practice

Matresultaten frdn samtliga medarbetare jamfort med Best Practice for anldggningsprojekt.

- Sédra Marieholmsbron - Samtliga medarbetare #2 == Bestpractice - Anlaggning

LED1 Inspirerande ledarskap
RIS3 LEDZ Planering i projektet

RIS2 100 LED1 LED3 Stod och feedback
SAM1  Samarbete mellan personer
SAMZ  Samverkan mellan parter

RES1 Ratt kompetens
RES2 W&l avwigda resurser

TRI1  Rimlig arbetsbelastning

TRIZ Engagemang i projektorganisation

TRIZ  Stolthet éver projektet

TRI4  Trivsel | projektet
KOM1  Tillgang till information
KOM2  Tydliga tidsramar
KOM3  Tydliga kostnadsramar
KOM4  Tydliga mal i projektet

FE&R1 Oppenhet fir synpunkter och idéer

FOR2 SAM1

FOR1 SaM2  FOR2z  Sténdig forbéttring av arbetsséatt
FOR3 Erfarenhetsaterforing
RIS1 S&ker arbetsplats
RISZ Farebygga stdrningar i projektet
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